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Meeting Purpose Consensus Meeting to recommend finalist for negotiations 

Location Conference Room 504 A, Education Building, Raleigh. 

Date & Time January 8, 2019; 1:30 PM – 3:00 PM 

Facilitator(s) Srirekha Viswanathan and Tymica Dunn 

Next Meeting TBD 

Voting Member Participants 

Abbey Whitford Chloe Gossage Cynthia Dewey Kristi Day Lynne Loeser 

Matt Hoskins Pam Shue Rebecca Belcastro Susan Laney Thakur Karkee 

Non-Voting Member Participants 

Mark Johnson Srirekha 
Viswanathan 

Tymica Dunn 

Agenda Items  

The agenda for this meeting was to recommend finalist for approval and negotiations. 

Meeting Summary 

The Superintendent thanked the evaluation team for their hard work and time spent on this most important RFP. 

He also mentioned that he had reviewed the proposals over the Holidays to get a full understanding of the various 
offerings. 

The Superintendent discussed his vision of empowering teachers and giving teachers their time back to teach. 
Empowering teachers include providing teachers the right tools; appropriate professional development and 
training.  It is important to allow teachers to teach by reducing assessment time. 

He requested voting members to keep this vision in mind while making recommendations on the vendor(s) for 
negotiations.  To maintain integrity of the process he stepped out and requested the voting team members to 
proceed with voting. 

The next steps in this process i.e., recommendations by voting members, approval by Superintendent and 
negotiations were elaborated by the Business Owners and Procurement Officer.  To further ensure that an 
impartial and unbiased process is followed, the voting members were provided ‘Post It’ cards to enter their 
recommendations.  Sri tallied the votes and the recommendation was announced to the team. 

• Six (6) voting members recommended negotiating with Amplify only;

• Three (3) voting members recommended negotiating with Istation only;

• One (1) voting member recommended negotiating with both Amplify and Istation.

The team discussed further and recommended that in order to align with the vision of the Superintendent, it is 
important that if negotiations are conducted with Amplify that the assessment measures are reduced to the core 
measures of DIBELS.  The current implementation package includes TRC and it takes away significant teaching 
time.   
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The team also made a note that when negotiations are held with Istation it is important to further understand their 
recording and playback feature as it may also impact teaching time. 

In all the team felt that is important to understand the overall assessment time with both vendors and work 
towards reducing the assessment time. 

Next Steps: 

The Business Owner will provide an update to the Superintendent on the team’s recommendation. Upon the 
approval from Superintendent the next steps will be planned.    

Action items resulting from the meeting are as follows. 

Action Items 

Item Assignee Due Date Status 

Inform the State 
Superintendent of the team 
recommendation 

Dr. Pam Shue 1-9-19

Gather negotiation questions 
and get team input on the 
questions 

Sri 1-15-19

Set up meetings with the 
finalist vendor 

Tymica Dunn TBD 
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